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Des Plaines
Public Library

DES PLAINES PUBLIC LIBRARY BOARD OF TRUSTEES

Minutes of the Meeting of the Planning Committee
Friday, October 3, 2025

Call to Order.

The Meeting was called to order at 5:34 p.m.

Roll Call.

Roll call indicated the following Committee Members were
PRESENT: Rachel Rice, Robert Flinn, Megan Williams.
ABSENT: None.

ALSO PRESENT: Lisa DuBrock, Heather Imhoff.

Pledge of Allegiance.

Vote to invoke the Remote Participation Policy.

Not Applicable.

Consideration of the Agenda.

MOTION by Flinn, seconded by Williams, to accept the Agenda.
AYES: Rice, Flinn, Williams.

NAYS: None.

MOTION CARRIED.

Public Comments and Questions.

None.
New Business.

Discuss goals and objectives for DPPL's 2026-2028 Strategic Plan.

The overall approach the Board will take to provide direction to DPPL management
regarding the development of DPPL's 2026-2028 Strategic Plan was discussed. It
was agreed that committee members would identify three to five “pillars” of goals,
cover key aspects of the Library’s overall health and growth, and share at a future
committee Meeting. The plan should include measurable outcomes. Areas to



IX.

address in the plan include financial sustainability, use of Library spaces, and
technology innovation.

Other.

None.

Adjournment.

MOTION by Williams, seconded by Flinn, to adjourn.
AYES: Rachel Rice, Robert Flinn, Megan Williams.
NAYS: None.

MOTION CARRIED.

The Meeting adjourned at 7:01 p.m.



